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Members’ Reference Panel

• Business Planning for Partnership

• New business and future growth

• Regulatory Compliance

• Shareholder and Stakeholder Objectives

• Focus on City and Agilisys as partners

• Annual Reviews

� City: Chair IS Sub Committee, 

and those Committee members 

that elect to attend, 

Chamberlain, Deputy Town 

Clerk,CIO

� Agilisys: CEO, Client  

Executive Director, Client 

Development Director & 

Account Director as required

� Quarterly 

S
tra

te
g
ic

IS Strategy Board

• Senior level guidance, leadership and 

strategy for the partnership

• Optimise VfM, operational and commercial 

benefit

• Approve new business change projects 

via IS Project Board

• Consider opportunities for future services 

or additional services

• Strategic engagement with Directorates

• Promote participation in cross-

governmental initiatives

• Consider and resolve disputes 

� City: Chamberlain (Chair) , 

Deputy Town Clerk, CIO, CTO 

, Assistant Director Portfolio & 

Change,  2-3 nominated 

Service Directors

� Agilisys: Client Executive 

Director, Account Director, 

Client Development Director, 

Service Director

� Bi-Monthly
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• Accountable to the IS Projects Board for 

project oversight and management  of 

operational relationship

• Reporting and escalation to IS Strategy 

Board on significant issues requiring 

decision or resolution

• Monitoring and review of the operational 

performance of services

• Day to day management of enabling 

works and operational services

• Report on delivery of services and 

performance against SLAs

• Deal with prioritisation and deployment of 

resources

• Consider and resolve disputes and 

escalate to IS Strategy Board if necessary

• Develop and implement 3rd party supply 

chain relationship strategy

• City: CTO (Chair), Assistant 

Director Portfolio & Change, 

Enterprise Strategy & Solutions 

Architect, Supplier Relationship 

Officer

• Agilisys: Account Director, 

Service Director ,Lead  

Architect, Transformation Lead

� Weekly, 

then 

monthly
Contract  & 

Performance

Monitoring Board

Quality & 

Compliance

Service & 

Programme

Key Supplier Mgmt 

Groups
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Technical 

Architecture &

Operations 

Board

Governance Structure Diagram for IS Managed Service Contract (under discussion)


